Centennial Lane Elementary School

General PTA Meeting
May 17, 2007
Meeting Objective:  To present the slate of PTA officers for the next school year and obtain approval.  To hear a presentation about the CLES New Construction, Renovation and Repairs project from Ken Roey, Executive Director of Facilities Planning and Management, and to ask questions.  
PTA President Report: (Michelle Berry)
Michelle presented the list of proposed candidates for PTA officer positions for the next school year:  President – Lisa Regnante, Vice President – Michelle Berry, Treasurer – Liz Frommer, Secretary – Ann Marie Krahe, PTACH Representatives – Sue Heslin and Sam Akhtar.  Michelle asked for additional nominations from the floor, there were none.  PTA members voted, and the slate of officers was approved.    

Michelle asked if there was any new business.  No new business was reported, and Michelle adjourned the official PTA portion of the meeting at 7:06 p.m.

Presentation Portion of the Evening:

Dr. Hu told the audience that it has been a pleasure to learn so much in such a busy time.  Dr. Hu expressed her thanks to the PTA officers and the parents.  She also thanked Mr. Ken Roey, Executive Director of Facilities Planning and Management, and Mr. Earl Slacum, Administrator for Elementary Education, and Cathleen Young, Architect for the HCPSS.  
NOTE:  The text in bold type is from Mr. Roey’s presentation.  The text in italics type is additional information recorded during the presentation. 

Phase II of systemic renovation completes in Aug 07.
· Renewing mechanical and building infrastructure.

· Retention of architectural and engineering firms ensures consistent approach and minimal disruption to previous work.

· Mr. Herb Savje is the site construction manager 
· The completion date is August 15, 2007

· This is a very complex site and a complex project.

· Phase I of the renovation was a lot more complicated than Phase II.  This year we have a bigger area to work on but there is no boiler work. 

· Crews will work 20 hours a day and will have two shifts.

· Both the contractor and subcontractor are committed to completing this project on time.  Work will commence on June 20th at 1PM.
· Construction workers will seal off the gym and will take the gym floor up.  Once that happens, Whiting Turner will come in and will start at 4PM on the 20th.
· There will be ongoing talks with the principal and vice principal throughout this process to ensure minimal disruption and good planning.
· Some tasks are scheduled to be done prior to the end of the school year, including the following:
June 13th - install duct work inside the gym (after hours)

June 15 - remove some casework in the art room

June 18th - start removing chalk boards and tack boards 

New construction additions start mid-Sept 07.

· Adds 125 seats (program capacity).

· Includes cafetorium, music and art expansion, and physical education classroom.

· Mr. Jan Sadowski, of Dustin Enterprises (contractor for the addition), will be the
Construction Site Manager.  
· Mr. Sadowski just successfully finished the Howard High School project ahead of schedule.
· He has experience working on a building with students in it.

· His job is to work with us to enlarge this school.
· He prides himself on communication.
· The same architect and engineer developed the plans for the renovation also developed the plans for the addition.
· When working on the north end, they will be doing of the construction off hours.

· The school will communicate with him to tell him when we are doing standardized testing, Field Day, etc.
· They will be putting up barriers between activities.
· There will be dust barriers, and exterior barriers.
· The first barrier will be at the end of the hallways. Students will have access to the classrooms, but will loose some of the doors.
· Mr. Sadowski will give a presentation class to the students.
· The goal is to give them a sense of ownership of what is happening so they understand what he is trying to accomplish.  Once informed, the students won’t have to waste time wondering what is going on.

Sequencing of renovation demobilization and addition mobilization will be critical.

· Relocation of portables required. 

· What is the least intrusive way to get started, and what is the most important part to be done first.

· The first part is to put the classroom additions where the portables are now.
· Then they will start putting the foundations on the rest of the building where it does not block egress for students.
· Once the classrooms are done, around Spring Break, he will ask the music department to move to some of the classrooms that have been constructed. 

· He would like to put a barrier in four feet away from the exterior wall of the cafeteria over Christmas break.  He will then knock down the exterior wall.
· The Project is going all the way through the summer of 2008 because there are certain things he can’t do until the summer, like the stage.
· The PE addition is going to be a nice thing.  The previous construction stage is going to relocate the gym door which will be moved over, so that when the addition is worked on the door will already have been moved.  Everything he does will be behind the double door which will be sealed to keep out the dust.

· The art addition will require some barriers because there is part of the window wall system that has to be knocked out.  In order to make this happen, the dust barrier will go up and over the cabinets.  

· They will not be working in hall D02 until the summer, because we will loose an egress point so it has to wait.
· Some site work, like putting a sewer in, will be some done early on. 
· Some reconfiguration outside will be done in the summer.
· When the kids come back in the fall it should be complete.  There is sufficient time to complete this project.

Adding five Grade 3-5 classrooms, one of which meets kindergarten requirements.

· Three smaller classrooms for Spec Ed use.

PE classroom sized to allow instruction in gymnastics, tumbling, rhythms and dance.

· Ceiling clearance will be 15 feet.

Expanding core facilities to accommodate increased student population.

· Cafetorium will accommodate additional 56 students per seating.

· Music expansion adds a general music room and reconfigures two existing ensemble rooms.

· Art expansion adds a general art room. 

Site security, Construction barriers and Avoidance of Classroom Disruption, and Communications

· When the construction worker reports to the site he reports to the site supervisor.    His name is Tommy, and he is the most experienced around children.

· Each construction worker has to turn over his driver’s license to Tommy, who will copy it, and put it in the database to make sure that he is not a pedophile.  This check is done before they are allowed on site.  Once the check is completed, he will then be issued an ID badge.  Each worked will have a number and a name which will be visible.  The site supervisor will know who is on the site at all times.  The list of workers will also be given to Dr. Hu so she knows every week who is working on site.

· They are expected to act as professionals

· There are going to be times when there will be people inside the building, and Dr. Hu will know.  They will be wearing their hard hat and badge.  These workers have already worked around children – these people are assigned to work inside the barriers.  

· They are going to use a staging system.  A place where materials arrive – office trailers, etc., and we will loose the back parking lot.  A barrier will be put up.  

· They will be making the exit part of the parking lot 2 -way for deliveries – this won’t be made while buses are coming and going.  They don’t want trucks going in front of the school.  This is routine for them.

· The portables are going in the back of the school – there will be 5 of them.  They have started pouring the foundations for them.  Need to get them there – move them, hook up services, get an occupancy permit, and get them safe for children.

Schedule

· Drawings submitted to State on 5/21 for review, Board to approve award at 8/16 meeting.

· Complete renovation in mid-August and begin addition in mid September 2007.

Classrooms and cafetorium will be in base package.

· PE classroom, Music and Art additions will be add alternates.

· If the bids are too high, we may loose the alternates.  The Board would have to 
vote.
Facilities management team working together to provide best end product possible while minimizing disruption.

· There will be some pain.
· They will try to make is as comfortable as possible.
QUESTIONS FROM THE AUDIENCE:
QUESTION:  I am very impressed with what was presented.  Construction work will be done off hours – how will this affect after school programs?
ANSWER:  It is the same process.  We will work with Dr. Hu to understand what the schedule is.  Before a contractor is allowed to work off hours, he must present the boss with a complete list of what is going to be done. This list is reviewed with the principal, etc., and must be approved.  The after school programs use the Media Center, Kindergarten, the Cafeteria and the Gym.  These spaces will be available.   We will know ahead of time if there is a need to relocate and it will be well planned and coordinated.  The night shift custodian will work closely with Dr. Hu and will be her eyes and ears when she is not there.  
QUESTION: We still haven’t gotten bids for the construction.  I am confused.

ANSWER:  The personnel are in place for the renovation and work for the HCPSS.  We are bidding on the expansion right now.
QUESTION:  Watching the work being done last summer it was amazing and they did a great job.  I am concerned about the parking at CLES.  What are the plans for handling parking and where will the construction workers park?
ANSWER:  – We will encroach on the grass spaces for parking.  We will be using the side parking lot for the staging area, and this lot will not be available for school staff and parents to park in.  

QUESTION: What are the regular daily hours for the construction team?

ANSWER:  We can’t start before 7:00 AM.  We have to end at 4:00 PM during the expansion phase of the project.  All delivery trucks need to stay away from the neighborhood so the neighbors do not hear the drone of the motors.  They will not be allowed to idle a piece of equipment here overnight.  Concrete trucks may require some night time work with lights.
QUESTION: Why don’t we do the exact same thing as the renovation for the expansion? (Meaning work 2 shifts for 20 hours a day throughout the summer, rather than trying to work while school is in session.)
ANSWER: It costs more to run two shifts a day, and the expansion is being done outside the building, which gives us more flexibility in the schedule.
QUESTION: The 5th grade will be in the portables next school year.  Will there be an exterior fence to keep them separate from the construction activity?
ANSWER:  There will be fencing to keep the construction area separate from the portables. They will have a “compound” that they will try to keep to for the most part.  Video cameras and magnetic locks will be used for security.  This is a standard system the HCPSS has been using for the past ten years.  The staff will have a card lock.  There will be a wooden walkway between the portables and the classroom.  There will be aluminum ramps and they will facilitate the walkways.
QUESTION: How will security be handled?

ANSWER: Mr. Steve Drummond, County Security Coordinator.  We will have 5 walkie talkies, one in each portable (in addition to the staff phone, PA system, fire, security).  The walkie talkies will ensure that the school can be contacted even if the phone lines are busy. Children will walk in pairs when they go from place to place.  Kathy Davis and Michele Berry will be adding an additional person to the parent volunteer schedule who will be responsible for scheduling people to supervise kids walking back and forth and to facilitate the transfer.  Roll call will be taken in the portables and if a student is missing the office will be called.
QUESTION: Where will teachers will do team planning and meetings?
ANSWER:  They can use a portable for team planning.

QUESTION: Will any of this construction activity disrupt the playground?

ANSWER:  The portables were located to avoid impacting the playground.  Walking Wednesdays may need certain modifications.  There may be some areas that are separated because of the work progression.  Dr. Hu will write a weekly newsletter as to where we are, and what part of the grounds will not be usable that week.  It may be necessary to shift some of the play areas

QUESTION: Are the portables in fences?
ANSWER: No.
QUESTION: How will Special Education Services be delivered?  
ANSWER:  Thanks to the DQIE grant funded program, most services are delivered in the classroom using co-teaching methods. For sensory breaks there may be a media center corner, part of Team 2 or Team 3 available.  These details are still being worked out.  Once the Special Education classrooms are completed these rooms can be used for sensory breaks.

Minutes respectfully submitted,

Susan Heslin

June 11, 2007

